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Két qua cong tac thang 9 va nhiém vu cong tac thang 10 nim 2024

|. KET QUA CONG TAC THANG 9

1. C6ng tac chi dao trién khai thwe hién nhiém vu

Lanh dao nha truong di tap trung chi dao toan trudng tich cuc trién khai
nhiém vu cong tac, trong tam la: T chirc khai giang nam hoc 2024-2025; 6n dinh
né nép, chuyén moén dau nam hoc va to chuc cac hoat dong giao duc theo ké
hoach; tiép tuc chi dao cong tac phong, chéng dich sau mua bao; tuyén truyén
phé bién phét luat (ATGT, TTNXH,...). Xay dung ké hoach thyc hién nhiém vu
nam hoc 2024-2025 va ké hoach gido duc theo tirmg mon hoc; Xay dung ké hoach
t6 chirc Tét Trung thu cho con CBGVNV; thi nghe phé thong cap THPT; CLB
TDTT tap luyén chuan bi thi cum, thi tinh. Kiém tra thyc hién né nép chuyén
mon; Hoan thanh cong tac bo nhiém, bd nhiém lai t6 truong, t6 pho chuyén mon;
chon cir can b, gido vién cdt can tham dy cac 16p tap huan boi dudng, hoi thao
chuyen mon nghiép vu cho can bo quan ly, gido vién; to chtrc hoi nghi vé cong
tac boi dudng HSG, DTHT,.. . Trién khai cong tac mua sam thiét bi day hoc; du
toan thu, chi cac nguon kinh phi nam 2025; t6 chic Hoi nghi Cha me hoc sinh
dau nam hoc, chuan bi t6 chuc Hoi nghi nha gido, can bd quan 1y gido duc va
nguoi lao dong nam hoc 2024-2025.

Két qua thuc hién c4c hoat dong cu thé:

2.1. Chi dao t6 chirc Lé khai gidng nim hoc 2024-2025

Cong tac chudn bi chu ddo, to chirc tuyén truyén truc quan (bang bang- -z0n
va phuon) chao mimg ndm hoc 2024-2025 va ngay toan dan dua tre dén truong
trude cong truong. L& khai gidng dién ra an toan, trang trong v6i khong khi vui
tuoi, phan khoi thuc sy 12 ngdy hoi cia cac thay, c¢o gido va hoc sinh toan
trude thém ndm hoc moi. Budi 18 d3 nhan duoc sy quan tdm cua lanh dao chinh
quyén cac cap, doan thé, cac don vi dén dy dong vién, khich 1¢ thay, cd gido va
hoc sinh nha truong phan khai budc vao nim hoc méi.

- Nha truong di t6 chirc giai Viét di khoi dong cho ndm hoc méi bang cho
thay va tro tao khong khi vui twoi phan khé trude thém nam hoc.
- Trién khai thuc hién ké hoach giao ducnam hoc, on dinh né nép, chuyén

mon; tiép tuc trién khai céng tac phong, chong dich bénh.

2.2. Té chire va cac ky thi, cudc thi va két qua mot sé cude thi

Nha truong da to chie Ky thi khao sat hoc sinh gioi 16p 12 & mon Vian dé
danh gia chat lugng doi tuyén déquyét dinh tham gia/khdng ky thi chon HSG
THPT.

2.3. Cong tac kiém tra
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- Kiém tra viéc thuc hién quy ché chuy@n mon, cong tac vé sinh va bao vé co
sO vat chat, thuc hién né nep cua glao vién, hoc sinh dau nam hoc. cac nhom
chuyén mon da xay du’ng ké hoach gido duc nam hoc 2024-2025, t6 chuc trién
khai cac hoat dong gido duc theo ké hoach; tuy nhién, ké hoach gido duc chua
dam bao tién do, mot sd gido vién chua tich cuc ung dung CNTT trong ddi méi
phuong phap giang day.

2.4. Cong tac tiép cong dan, gidi quyét don thw, khiéu nai, té cdo:

DPdng chi Hiéu trudng da thuc hién lich tiép cong dan theo quy dinh;

2.5. Cong tac khac

- Phat dong va trién khai Tuan 1& huéng Gng hoc tap sudt doi naim 2024;

- Pang ky thi dua khen thudng va cu thé hoa cac tiéu chi danh gia, xép loai
thi dua nam hoc 2024-2025; trién khai cac khoan thu nim hoc 2024-2025 theo
huéng dan cua So, tinh; Xay dung du toan cac ngudn kinh phi ndm 2025.

- Trién khai cac ké hoach t6 chtrc cac hoat dong chao mung ky niém 42 nam
ngay Nha giao Viét Nam 20/11, cu thé 1a: T chtrc Cudc thi viét "Thay, co kinh
yéu"; t6 chirc tap luyén tham gia giai thé thao can b, gido vién, nhan vién nganh
Gi4o dyc tinh Ninh Binh;

- Trién khai K& hoach nang cao chat luong day va hoc tiéng Anh trong
nam hoc 2024-2025, dap tmg muc tiéu, yéu cau cia mon hoc trong Chuong trinh
GDPT 2018; Day manh hoat dong Cau lac bo Tleng Anh.

- Trién khai cong tic to chirc can bo: trién khai quy trinh b6 nhiém, bo
nhiém lai t trudng, t6 phd chuyén mén, to Vin phong theo dung hudng dan.

- Cau lac b0 ngh¢ thuat, TDTT, Tuyén truyén, Phé bién kién thirc va phap
luat,... hoat dong hi€u qua.

- T6 chure thanh cong Hoi nghi CMHS lan I ndm hoc 2024-2025 dé thong
nhat phdi hop hoat dong, ting cudng quan 1y cua gia dinh nha truong trong giao
duc gop phén thuc hién théng lo1 nhiém vu nam hoc.

3. Hoat dong C6ng doan, Poan thanh nién

- Phat dong phong trao thi dua “Day tét Hoc t6t”; chao muing Cach mang
Thang Tam va Qudc khanh 2/9; tuyén truyén, ky niém 93 nam ngay thanh lap
Hoi LHPN Viét Nam (20/10); phéi hop tuyén truyén giao duc thang cao diém vé
An toan giao thong.

- Cong doan phdi hop v6i Ban Giam hiéu to chtirc Hoi nghi nha gido, can bo
quan ly gido duc, ngudi lao dong dau nam hoc, ky cam két thi dua, thong qua cac
chi tiéu phan dau, quy ché dan chu, 1& 16i 1am viéc, phan cong nhiém vu,

- Cong doan phdi hop véi doan thanh nién t6 chuc tang qua Tét Trung thu
cho thiéu nién, nhi dong 1a con CBGVNV nha trudng dé cac chau phan khoi
budc vao nam hoc méi.

- Phéi hop véi cong an thanh phd tuyén truyén vé phong chéng ma tiy,
TTNXH, An toan giao théng, cho CBGVNYV va hoc sinh.

4. Panh gia chung

Trong thang, cac nhiém vu trong tdm duoc trién khai dung lich trinh, ké
hoach, dam bao chat luong, hi¢u qua; chuan bi tét diéu kién,td chirc khai giang
nam hoc 2024-2025, 6n dinh né nép chuyén mon, t6 chirc cac hoat dong gido duc
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theo ké hoach thoi gian nim hoc; huéng dan thyc hién nhiém vu nim hoc 2024-
2025 theo linh vuc cong tac; tham gia va t6 chirctét cac ky thi, cude thi: Khao sat
chét luong HSG 12 cép trudng; Poan tuyén TDTT tich cuc tap luyén chuan bi
tham duHoi thi cap cum... Chon cir can bd quan 1y, gido vién, nhan vién tham du
cac 16ptap hudn, bdi dudng, hoi thao chuyén mon nghiép vu day du;

II.NHIEM VU TRONG TAM THANG 10/2024

1. Tiép tuc chi dao thuc hién nghiém né nép, chuyén moén dau nim hoc; tb
chtrc cac hoat dong gido duc theo ké hoach thoi gian nam hoc; tiép tuc thuchién
cdng tac phong, chong dich va thién tai.

2. Tiép tuc trién khai thang cao diém phong trao thi dua “Day 6t - hoc tot”
chao mimg ky niém 42 nim ngay Nha gido Viét Nam 20/11 va thuc hién thing
lgi nhi€ém vu nam hoc 2024-2025; hudng timg ngay Phu nir Viét Nam 20/10; chi
daotd chirc Tuén 18 hudng ung hoc tap subt doi nam 2024.

3. Chi dao kiém tra chat luong van hoa giira ky |; B6i dudng HSG van hoa,
TDTT tham du ky thi cac cép nam hoc 2024-2025. Thuc hién KSCLVH véi K11
(1an 1) theo hudng dan cua S& GDDT/

4. Tham gia thi ddu Giai thé thao cp cum cho CBGVNV va HS.

5. Kiém tra viéc trién khai thuc hién nhiém vu dau nam hoc (viéc trién khai
thue hién Chuong trinh gi4o duc, chuyén dé, chuyén mon céc linh vuc cong tac).

6. T6 chirc va tham gia Cac chuyén dé mon hoc; tap huén, boi dudng can bd
quan ly va giao vién.

7. Thuc hién quy trinh mua sam thiét bi day hoc 16p 10,12 va cac trang thiét
b1 khac theo quy dinh. Kiém toan hoi déng truong nhiém ky 2024-2029.
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